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Reflect and Expand a Global Perspective 

 
Goals 

 
Action Items Benchmarks/Assessment Timeline Responsibility 

A. Internationalize 
the Curriculum 

1. Encourage faculty to 
infuse a global perspective 
into their courses 
 
2. Encourage general 
education requirements to 
include global awareness 
 
3. Through Office of 
Academic Affairs evaluate 
coverage of under-
represented regions in 
academic programs 
 
4. Encourage student 
involvement in programs 
which promote deeper 
understanding of language, 
culture and history. 
 
5. Establish international 
excellence awards for 
faculty and students  
 
 
 

Number of courses 
transformed 
 
 
Number and range of 
general education courses 
with global dimension 
 
Expanded number of 
Regions covered by campus 
programs 
 
 
 
# of programs, # students 
enrolled 
 
 
 
 
Award process instituted, 
winners chosen 
 
 
 
 

2004 
 
 
 
2005 
 
 
 
 
By 2006-7 
 
 
 
 
2005-6 
(ongoing) 
 
 
 
 
2004-5 
 
 
 
 
 

Academic Affairs 
 
 
 
Academic Affairs 
 
 
 
 
Academic Affairs 
 
 
 
 
 
Academic Affairs 
 
 
 
 
Academic Affairs 
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6. Bring International 
speakers from many 
disciplines to campus. 
 

Numbers of speakers and 
program participants 
 

2004 
(ongoing) 

Academic Affairs 

B. Enhance 
Students’ Global 
Awareness and 
International 
Experience 

1. Make study abroad 
participation an option for 
all IUSB students through 
implementation of flexible 
short-term study abroad 
options. 
 
2. Develop new affiliations 
and partnerships with 
institutions abroad. 
 
3. Develop more 
scholarships for study 
abroad options 
 
 
4. Publicize study abroad 
options to faculty and 
students 

Program options in place 
 
 
 
 
 
 
Number of study abroad 
opportunities available and 
being used 
 
 
Funds raised for study 
abroad options 
 
 
 
# participation of IUSB 
students and faculty in 
international programs 

2004 
(ongoing) 
 
 
 
 
 
2005 
(ongoing) 
 
 
 
2005 
 
 
 
 
2004-8 

Academic Affairs 
 
 
 
 
 
 
Academic Affairs 
 
 
 
 
Academic Affairs 
Student Affairs 
Public Affairs & Univ 
Advancement 
 
Academic Affairs 
Public Affairs & Univ 
Advancement 



VI.Reflect and Expand a Global Perspective 

 3

 
 

Goals 
 

Action Items Benchmarks/Assessment Timeline Responsibility 

C. Increase Campus 
Commitments to 
International 
Students 

1. Develop alternative 
recruitment strategies and 
activities to attract and 
retain more international 
students 
 
2. Improve campus 
residential environment. 
 
3. Develop a strategic plan 
for international student 
campus and community 
engagement. 
 
4. Develop mentor network 
for international students 
 
5. Increase scholarship 
funding for international 
students 
 

# international students in 
attendance at IUSB (5% 
FTE goal)  
 
 
 
Satisfaction survey of 
resident intn’l students 
 
# programs involving 
domestic and international 
students 
 
 
# mentors recruited, # 
students served 
 
 
# Donors identified, dollars 
raised 
 

2008 
 
 
 
 
 
Annual after 
2005 
 
2004-7 
 
 
 
 
2005 
 
 
 
2004 

Student Affairs 
 
 
 
 
 
Fiscal Affairs & 
Administration 
 
Student Affairs 
 
 
 
 
Student Affairs 
 
 
 
Public Affairs & Univ 
Advancement 
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Goals 
 

Action Items Benchmarks/Assessment Timeline Responsibility 

D. Support faculty 
Engagement in 
International 
Activities 

1. Create further 
opportunity for faculty 
research, exchanges, and 
study abroad, including 
grants assistance. 
 
2. Establish “floating” 
position for international 
scholar 
 
3. Increase funding for 
Fulbright scholars 
 

# faculty exchanges, range 
of opportunities 
 
 
 
 
Creation of position 
 
 
 
# Fulbright scholars in 
residence and abroad. 
 

2004-5 
 
 
 
 
 
2006 
 
 
 
2006 

Academic Affairs 
 
 
 
 
 
Academic Affairs 
 
 
 
Academic Affairs 

E. Foster 
International 
Connections with 
Community and 
Region 
 

1. Increase community-
campus interaction with 
“native” and ethnic groups 
 
2. Develop a speakers’ 
bureau to share campus 
expertise and sponsor 
workshops for teachers, 
business and other 
professionals. 

# of campus-community 
programs 
 
 
# Speakers in community 
programs, # workshops, 
range of topics and locations 

2004 
 
 
 
2004 

Academic Affairs 
 
 
 
Public Affairs & Univ 
Advancement 

 


