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Goals Strategies Timeline Assessment 
 

School of Social Work 
• Marilynne J. Ramsey, Director

 

    
To submit a plan for BSW 
program to ICHE 

 Consultation with key 
stakeholders 

Spring, 2007 Plan Submission 
Needs assessment was 
completed Spring, 2007  

Marilynne Ramsey, VC Alfred 
Guillaume, Dean System 
School, Michael Patchner to 
discuss feasibility of instituting 
BSW 

 Spring, 2008  

 Develop needs assessment and 
other documentation as 
necessary 

  

    
 Will need to hire 2 new faculty 

1 by Fall, 2007 
  

Hire replacement for Gail 
Walters 

Position advertisement July, 2004 Successful search and hire 
Successful hire  

    
 Selection of candidates to 

interview 
  

    
 Interview candidates   
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Hire replacement for June 
Rose 

Select Candidate August, 2004 Successful hire 
Successful Hire 

    
 Completion of paperwork and 

acceptance of offer 
  

Add Child Welfare 
concentration 

Hire 1 new qualified faculty Fall, 2006 Concentration added 
Not added 

Health  concentration Consult with Frank Caucci at 
IUNW and David Westhius 
IUPUI 

Spring/Fall 2009 Concentration added 

    
Increase student applications 1.  Contact various BSW 

programs for presentation.  
Contact undergraduate 
Sociology  and Psychology for 
recruitment and visit various 
local agencies 
2.  Implement follow-up 
protocol for students that have 
applied. 

Fall, 2009 Increased enrollment 

    
Improve student field 
experience 

 Have field director make initial 
contact with placement agency. 

Fall, 2008  

    
Adopt new Mental Health and 
Addictions learning plan for all 
students 

 Spring, 2008  

    
Distribute student learning 
plans to both faculty liaison and 
field director every term 

 Spring, 2008  
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Improve quality of faculty PTR 
documents and submit in 
timely manner 

 Spring, 2008  

 


